Information about the business
Annual General Meeting, 24 March 2020

Highlights 2019
Strategic breakthrough, Hywind Tampen
Johan Sverdrup phase 1 in production
 Successful delivery of 3 jackets and ULQ topside

Valhall Flank West WHP in production
 Successful delivery of jacket and topside

Updated strategic direction:
 High focus on green industrial projects
 Steady focus on traditional oil & gas projects
Contract, Hywind Tampen offshore wind
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Best in class HSSE – Competitive advantage
Positive development in 2019:

+

No serious injuries
High HSSE attention throughout org.
Joint industry campaign for safety
 Equinor, Kvaerner, Aker Solutions, Aibel, Worley

÷
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One serious incident
Need to reduce minor medical
treatment
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Necessary measures against the covid-19 virus
Reduce number of people meeting each
other at work

 Home office solutions are used when possible
 ~1 200 foreign hired-ins demobilised

Comprehensive measures taken to
prevent infection:

December 2019
Own employees

2 730

Hired-in

3 630

 Travel restriction, reduced commuting,
meetings etc.

Support to the health authorities:

 Donation of protective gear, foundations,
consulting

About 130 employees in quarantine
 1 employee confirmed infected
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March 2020
Own employees
Hired-in

2 720
595

Continuous assessments of risks and operations
Kvaerner is closely monitoring the development in the covid-19 virus pandemic*
 Regulations and recommendations from public authorities implemented
 Hired-in personnel based in camps at the Stord and Verdal yards demobilised
 Precautions implemented to prevent negative impact on ongoing projects as well as future business
opportunities
Kværner is negatively affected by both corona virus development and measures for virus protection, as
well as by volatile oil price and disruptions in global markets and demand
It is too early to estimate effects on Kvaerner with respect to financial results and operations, due to the
virus situation and the market volatilities.
 Evaluation and management of risk associated with these factors, and implementation of further risk
mitigation measures if necessary, continues as a key focus area for the Board of Directors and the
administration in 2020
Execution of ongoing projects continues as effectively as possible, with fewer hired in personnel
 Higher share of own employees, internal resource allocations, etc.
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* See stock exchange announcement 19 March 2020

Project implementation continues with own employees
Johan Castberg FPSO
Njord A upgrade
Sverdrup P2 jacket
Sverdrup RP module
Hydro Husnes Aluminium
Hywind Tampen offshore wind
Removal of platfrom, Canada
West White Rose marine ops
Nord Stream 2 onshore
Decommissioning
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Ongoing projects progress
Higher share in use of own
employees until virus-risk is
clarified
Cost reductions. Temporary
leave where it is relevant

Markets
Process & Structures

OIL AND GAS
OIL AND GAS
PLATFORM PLATFORM STEEL
TOPSIDES
SUBSTRUCTURES

FPSOs

UNMANNED
WELLHEAD
PLATFORMS

MARINE
ONSHORE
UPGRADING &
OPERATIONS PROCESS PLANTS MODIFICATION

CONCRETE
SUBSTRUCTURES
FOR OIL AND GAS
PLATFORMS

DECOMMISSIONING
& RE-USE / RECYCLING

FLOATING PRODUCTION
STORAGE AND
OFFLOADING VESSELS

Renewables

OFFSHORE
OFFSHORE WIND
WIND TURBINE
CONVERTER
PLATFORMS
PLATFORMS

HYDROGEN
AND BIOFUEL
FACILITIES

CARBON
CAPTURE
FACILITIES

Positioning for new potential projects and contracts, including renewable business areas:
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Offshore wind power projects, prospects for smaller units and larger convert platforms
CCS facilities, including MoU with Fortum regarding possibilities at the Klemetsrud plant
Sea-farm related projects
Decommissioning and re-use of outmoded offshore installations
Etc.
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Strong focus on Environment, Social, Governance

E
S
G
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Reducing world CO2 emissions
 Delivering offshore wind power + onshore facilities for CCS and green energy
 Green shipping – ZEEDS initiative
 C4IR initiative, green ocean technologies
 Green electricity in own yard operations
 Annually recycling >15 000 tonnes steel, use ~23 000 tonnes in new projects
Education, local value creation, diversity, health
 Typically >100 apprentices every year
 A key company in the «Stord-model» for education
 Machine Learning Camp 2019 and 2020
 Project execution model tailored to enable local content and jobs
 Participant in «Including work» public programme
 VI foundation, support to handicapped people
Governance principles
 Based on NUES recommendations
 Systematic risk monitoring
 Polices for zero corruption, high standards for ethics and human rights
 Step-wise implementation of TCFD reporting
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CCS: Carbon Capture and Storage
ZEEDS: Zero Emission Energy Distribution at Sea
C4IR: Centre For Industrial Revolution, established by the Aker-related companies NUES: Norsk Utvalg for Eierstyring og Selskapsledelse (Norwegian board for good corporate governance practice)
TCFD: Task Force for Climate related Financial Disclosure

Strategic direction
Well positioned:
HSSE – Best in class ambition
Leading execution model
Business model based on designbuild contract, based on solid and
positive cash flow
Well positioned for new projects
•

Renewable business areas

•

Oil & gas projects

Main focus spring 2020

 Protect lives and health during the
corona pandemic
 Handle the company and its
operations as well as possible during
the crisis
 Prepare for the aftermath of the crisis
 Develop the company’s business
possibilities

Kværner er en samfunnsbygger
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Annual accounts

Income statement

1 Adjustment
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for embedded foreign currency derivatives impact in jointly controlled entities closely related to Kvaerner’s operating activities
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Kvaerner group - Balance sheet
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Kværner ASA - Income statement and allocation of profit/(loss)
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Kværner ASA Balance sheet
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Copyright and disclaimer
Copyright
Copyright of all published material including photographs, drawings and images in this document remains vested in Kvaerner and third party contributors as appropriate.
Accordingly, neither the whole nor any part of this document shall be reproduced in any form nor used in any manner without express prior permission and applicable
acknowledgements. No trademark, copyright or other notice shall be altered or removed from any reproduction.
Disclaimer
This Presentation includes and is based, inter alia, on forward-looking information and statements that are subject to risks and uncertainties that could cause actual results to
differ. These statements and this Presentation are based on current expectations, estimates and projections about global economic conditions, the economic conditions of the
regions and industries that are major markets for Kværner ASA and Kværner ASA’s (including subsidiaries and affiliates) lines of business. These expectations, estimates and
projections are generally identifiable by statements containing words such as “expects”, “believes”, “estimates” or similar expressions. Important factors that could cause actual
results to differ materially from those expectations include, among others, economic and market conditions in the geographic areas and industries that are or will be major markets
for Kvaerner’s businesses, oil prices, market acceptance of new products and services, changes in governmental regulations, interest rates, fluctuations in currency exchange
rates and such other factors as may be discussed from time to time in the Presentation. Although Kværner ASA believes that its expectations and the Presentation are based
upon reasonable assumptions, it can give no assurance that those expectations will be achieved or that the actual results will be as set out in the Presentation. Kværner ASA is
making no representation or warranty, expressed or implied, as to the accuracy, reliability or completeness of the Presentation, and neither Kværner ASA nor any of its directors,
officers or employees will have any liability to you or any other persons resulting from your use.
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